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ABSTRACT :

Community coll=ges may fall short of the expactations
maile of them but they do so not by design but by lack of design. .
Thas> 2xpactations and assumptions, as commonly held by community
c)5llegs educators, students, and cr1t1~s, include both p051t1ve and
neqat1v= myths and realities. Thz assuaptionns that comnunlty college
programs are inexpensive, that.its stulants are only those wh> coulad
rot 35 elsawhere, that it brings success to students of all acadamic
backgrounds, and that i} was created tp. pryvide vocitional-t2chrical
cdu~ation, are myths. Latk of cohesion, orientation toward studeats,
and active recruiting of the "new studa2nt" only in racesnt tim=s, are
reatities. Community colleges will rémain a force in sotiety only to
th= Jegre= that they (1) address ‘the\nz=ds of a wids rangs of
students, not just the successes; (2) find oant why they lose stulents
and how much of it is institutional fault; (3) actively seek the "new
stuient™; (4), manage to maintain comprzhensive offarings in the face-
of dollar shortage; (5) develop activities around which the atudnnt‘
ne=d to identify with ths college can =oal=sce; (6) analyzz Earmally
wh=thar the student orientation >f the comaunity college remains

,real, and (7) 3o not allow costs to risz to the point that students
look =2lsewher=. By being less defensivs ani by sharing the rasults of
*nst1tu+1onal 2fforts, comnunlty collej=s can causs some of the
posrtlvo near-myth€ to become realltlea. (JDS)
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An Account of a Presentatlon Given at a Meeting. of the

Illinois Council of Public Community College Preszdents——
st. Charles, Illln015, May 6 1977

’

'lCommunity College - Expectations--Myth or Reality?
.( 2 TN | SO L :
R § - shOuld be'saidﬂbefore we'launch-into‘an‘examination

. . 1

of some assumptlons about the development of the communlty

h Al

‘ colleges that ‘we may fall short oﬁ some of the expectatlons
’ made'of us but that we fall short by lack of\de51gn,;not

. thr ugh some grand scheme. Many years ago our detractors _ N

u?

- ¢

cause they believed that we just couldn't do .

tobk us on

the job-

v

_hat wa were pretenders'in academe and that we
‘vcould not serve people as we propoSed. Now that ‘many of .

those Objectlons have been lald to rest tpere come the .

¥ i,

detractors from w1th1n. Such wrlters as Zwerllng go more .
than.a bit beyond schoIarly reséarch to impute motlve to
./. o | our ralllngs. ' Somehow, Zwerllng would.have hls,readers'
'. / belleve'that we are. part of some grand scheme to hoodwink
our‘students. I fully agree that we should éxamine our
per}ormance along with our press cllpplngs, but I am weary
of‘those who gain attention by suggestlng that we are some-

\ . . . - . » 4
how conspirators in,a plan to calcify the social structure
sl /

: od
of this country. Affer 19 years of my career given over to

-

communlty college education, I.still find wide commltment to

3 some .0f the Ydeals which it has become fashlonable to.scoff

;; - Jhat. Call us less than perfect in our performance, but don' t
ﬂs. _ say that we mean to sell our students out. _Perhaps ot ’

t)" i} :greateSt‘fLaw-ls lnadvertence-—we 3ust_let things happen. *
&\,, - QJ " But we can be ekaminers Without being'd;tra ors. |
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Having railed against‘Zwerling'and his kind. it is

proper to make some observatlons about our honest
expectations. My approach here lS to. examine what we- say

of ourselves, what our CrlthS .say, “and what our students

say. From that reflection, some 1mag1nary quotatlons h%ve '

been’ devised. They»have come from all three "of the sources:
k] N ) N . / r

f/ﬁoted. I have stated an expectatlon and then suggested

/ whether that expectation falls lnto the category of Tyth or
e R
4 s \ _f
/ reality. - : - " S _ o
" | \ L . Y
. - o ' S ' oo ‘ ;
"Oonly Those Students Who Can't Go Elsewhere Go to the

3‘ Community Colleges.'

. ¥ :
. ¥ " 4 . 4. ) N

'It would\zppear that my flrst expectatlon is more a

. "straw‘man“,th n an existing expectat10n. ThlS hoary old
) ~z . ! Yo T '

quote has been around‘longer‘than'I have, but 1t bears
« looking at. We should not just sweep it away entirely.
'We re fond of c1t1ng bur success storles about students
who could ‘have gone elsewhere but chose to attendacommunlty

..
colleges for good cause. ff:could cite Medsker and KnoeLl

follow-up studies whi "qg're all familiar with, but 'a’
. UGEhts I know. To avoid running afoul

M

- L rather talk about

e, : of‘the Buckley endment, 1 ll speak’only of four that I

!n

‘have mor@ than a noddlng adqualntancq wath They/llved at: -
my house for/-about 20 years. l can coudt two Phi Kappa Phl s,
‘one Phl Be{; Kappa, - oneapubll§§ed author in a juried journal

and the w1nner of€E student agkﬂaWard Before you chuckle at

\/
\“'

parental prlde, let me note that ‘each presldent here could -

«

< . c1te many examples to explode the myth that 'we get o y the

less' able students. o . a_,/'

o ) oo . : . -
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o The other side of that/LOLn lS -somehow to get so

. ': ' -entranced by our success st rles that we do not readlly
\

admit that our student bod es are made up of studepts

\ ' w1th a’' w1de, w1de range of earller academlc achlevement
\ : 4

That w1de range  is there, and we' ve:not.addressed all of"

‘ : it. We havek't guite’sai , "The cream will come to the

A 7

——<¢op," or,."Sihk or sw1m,“ but nelther have ‘we unlformly
given*theik'nd

of attentijion to thosevstudents who need

-greater assistance. Try| to carve-out additidnal new
édollars for developmental studies and observe the ggyed

""U

Lo oxen bleed I'll av01d the "revolv1ng door" s1m1le, but
I would observe that we haVe not fg lowed as carefully as
we might all of those students to‘whom we. have said,

L4
+/ "You're all welcome."

"EVLdence Shows that Even with a Wlde Range of Academlc
_ Background We Help Them to Blossom."
r . s

! Much of what we do in the communlty colleges would bé \\

_—_

subportlve of thifg assertlon. I£ we 're wrll;ng to narrow
‘our Vleonjto those baccalaureate students mhofactualiy '
transfer, we can point‘to all kindsﬂof research which says
that they do perform We don't need to remlnd ourselves of

the "transfer shock" phenomena and transler drfferentlals.

_/,' . That_research has been around»for-long enough to haveuproved i

/ I a poiht.. ‘ Coa ( ’ . T Q
L We do our in—house follow—up studies;of occupational

graduates and are justlflably proud of our- observatlon that

f

.87% to 90% o “our occupatlonal graduates get jObS related to

' their.tra'ninq. We rather sweep. as1de the questlon about the’

-~

non-graduate by saying that it's not fa;r to expect-that all v
: , ) _ : : } 1 . _
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would graduate whén buSLness and rﬁdustry sndp- them

. away "from: the college with hlgh pay before graduatlon,'

- ~

. I & s just poss1ble that.some who were not graduated also

.o \ -
are not in high pay;ng pos1tlons.

-t

- v
.
| J

A . e

In short, I belleve our attentlon should be drawn

~

; " to our . retention rates as well as to our:transfer and

occupational successes: -I'm not willing to take the
institutional *rap" for.all of the losses of students
short of graduation. If it's true that our students

. come from a wide variety of backgrounds, it is also true

that they have a wide range of goals. For us to assume
' o .f'° v .

- that all of them have the same goalp is foclish, but we

v

' also ought to be asking ourselves whether we have done

(N all we could to help them meet their own expectatlons.

We are inclined to list all the reasons whyttheir dropping
- . . . :

i1

out is not our fault.

"Now' You're Looking.for the 'New.Student'":
- Ed Gleazer of AACJC is quoted in a recent issue of

S - :the National)Chronicle to serve notice on all of our

-academlc frlends that we: intend td be ardent wooers of

- N 4 ¢

. those students who have not found thelr ways to our doors

. 'before. Except for our hlstory, we could then be called.

Tw

Jinstitutlonal opportunlsts.: Thus, our crltlcs could say
~ that we' re just trylng “to malntaln our llttle emplres
hlch we built by rldlng the crest of erirollments from

the 60's. 'We have been welcomlng the new student since

R thg:SQ's.‘ We are not-Johnny4comeflately!s_in this field.:
. - ) ) . R . P ] e ) . i

. .
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An examlnatlon of class schedules and events, student,

. proflles and spec1al workshops would tell us otherwise.
! We may not be opportunists, because we've had/our
[ : J
‘doors open- to the new student for'many years, but we may

not he'epsought out those peoplewwith sufficient v&gor.-
This ay not he unlike the coach who builds his t%am.

~ around whatever talent walks in the\door. My frlends
. o assehbled here know well hy‘views'on athletic scholarshlps
ano thellike,\but‘I'm suggesting that é coach who has no’
\money_to offer still ought to be talkihg‘to prospects for
hishteaﬁ; )In.something of the same way, we neeﬁ to. say hy\
our actions that‘we Qant the new student--not jusﬁ'by soﬁe
television interview telling them that they are welcome.
. In this segeking out of the new student, we'll also be —
faced witj the same problem as the athletlc recrulter-

that is, we need t9/tﬁ§e great care that we don't mlslead

people by making claims we can't'proddce on. K

" "You Were Created to do the Vocational-Technical Job!"

L
L]

One of the most difficult fences to straddle is that
of comprehensiveness. ° It iﬁ\sif? for ouy critics to. cite
. . L1

" our shortcomings by picking on one or another of our several
- e o . .
functions. When they ‘do, our immediate reaction is to cite

" documents like the Illinois Community College Act. We know

.

we]resin business for more than one purpose,'but we still

need to hammer away at.our c edibility prohlem df‘being | .
mgltipﬁrpose. If Qe~ride t trans}er horse too haro; we'’
becomep"big U,[junior'grade.“ If we-ride’the;voéationel:

. ’ : o . ) . N e
. : o ‘technical area too vigorously, we're trade schools.

Al . M - .‘ .. . | . 6




\\\supplantlng soc1al agengles. Ride all,of them too,
N ‘ 3 ~ . M
hard, and.we go broke.

e, ' . Those who plck out only the occupatlonallmlsslon

£ , . .

T and type- cast us -in that role are, of course, wrong, but

\ IR ourwcommltment to multlpurpose operatlon w111 be sorely

\,,\

o tested in the _hot too distant future. I Jop argulng that

\"a
Ry

if we must cut our budgets in the future, that we do\not

\\

do so by_krllingfoff‘a wholé lssaon,\and c0mmunTty serv1ces ~

“

. _ ,
. and the occupational programS’are ve y\su\\eptlbie.

‘ S _ . ‘ | | ) : ,
"You'Maf'Be Comprehensiye, But You're Sure dot?Eahesjve.“
: R » ! \ : “\\\\
Like the time when this country needed a good five-cent
- . - \\

cigar, the community colleges'need d good substitute for the

"rah-rah activities"\of the 50's. -We are still seeking those

rallying p01nts around whlchpthe residential college students

form. One could ¢all superf1c1al some of the ideas whlch

P o

cause students toQ have an lnstltutlonal 1dent1ty, for somehow
/

the blue and gold beanie and the big game and the prom just

P

. ' don t make lt today. Wheels, ijS, dlverSLty in age, varying
goals——all of those,work against our havmng some common
' threads which become an institutional identity. As .staff

umembers, we may even agree on goals. At my.i:ititution a
[

ed ;that* the.

Delphl study done by a doctoral student sugge

staff shared lqst tutlonal goals to a very high degree.-

<)

-
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Commitment to g thing may be the problem. Social

(

Observers suggest that'it ig very dlfflcult for young

people to commlt themselves to very much We may swear

——

by the work ethic only to f1nd that students just p1a1n

don't buy it. One of the most successful prlvate college'
¥ - ' o \"" .' ;'. )
enterprises is oral Roberts University--at:-ledst. in part

because they belleve in a ‘central theme. I m not suggestlng
that we .1lift that partlcular commltment but it would .

certainly be sat1sfy1ng to find our studsntS\rallylng around~'

something. Right now, we're still searching.

N o ] v -

"We Are Student-Oriented."
\

. I wish I had a nickel Tor-every time I have declared = *

- this to”the\seryice club or my neighbors.. Compared to other

colleges generaliywin the 40's and 50's we could point to

-

evidence that we really g id- care what happened to our '

students. ,The 60's shouid iave taught all of us 1n\h1gher

»

Sur 1nst1tut10n in 1972. As a part of our preparatlon for a

A\
North Central V1s1t we asked a sample of our former students

thghest pos1t1ve agreement

to rank a 11st of ssert10§“)

was that our faggiay membe{s %eflthsaliable to students out—
e . 2

51de e ¢lassroom. If,\as’ ey ggests, our faéulty are

retrea *ing to th?;r offlces bec use they flnd less and less

sat1sfact10n 4in thelir jobs, this ava11ab111ty to studerits.

could-change.. It is entlrely pOSSlble to mouth this student

- orientation without meanlng it. Or having meant it, lapse

a o \
into a state where it isn't tgue anymore.

- s - . ..
e N 'v.
~2 . . LT
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I like a practice which was reported to he as I did .

. - . ‘e v

In N

. a number of college visits several summeYs ago.
. . - .

administrative Faginet discussionk,

decision-making

near the end of any
- .- . - o

process, the question is asked, "How

. N - i ] -

It seems to mg that the very -
o | - o - | ©
act of 'asking the question woulfl.keep us on our toes. -

does this affect “students?"

"We're ‘Inexpensive.' ' ..
> .

R know we Saldwﬁhat jé shou%@Jaddressxltems other ‘\\

'than finance'because we s end an” inordinate anount ogféime
at reguiar meetings gro{Eing about tﬁe buCR'z,I must givef
N < . ] . Yoo ‘ .

some attention to the assertion about money beFauSe there. ok

’ is danger to'ourvinstitutions. \ ~“‘ \/ '
o o oo ’ 4

My economist friends have finally brought\méigo the"

g
p01nt of maklng a- distinction be*ween pr ggand cost.

I don’ t really w1sh to 'get 1nto the GEH@qratlve hassle

: . 3 o
about whether our costs are lower than those -of the lower <:;,

Just as they would argue a%alnst
- ¥ 2, -
pulllng out a’ plece of thexr operatlon, so do we if an analyst

-l

‘ , : - . -
divisions of un1vers1t1es.¢

5

pulled out our vocat;onal -technical costsW' Even the apparently

gpmparable <cost of an Engllsh class\falls of belng parallel
. [
because the sectlons are staffed ‘in non- comparable ways.

' K

is all §tuff to us. What ‘does concern me 1s that I ve

ThlS -

beemn abl ‘tollook at an above—average unit:Sest 3nd_sayw "Yes,
but we're a cut above others.". Even as,I do that and believe *
- . ) . Y . i, — ) )
it, I know that other com?unity college presidents are aying

. - . . - . . ) ‘ 7
the same thing. If‘our unit c§\ts rise dlsproportlonately teo”

“the unit: costs of other segments of educatlon, we | ll have a
N T . : L. '.|

9.\ b‘.l' .“.
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'n»&; - alfflcult&;xme avoxdlng an1dlous i?mpafisons. The man e.
> - ') 1n the street w111 say; "Well for thaﬂgkand of money, et
i '%ﬁ . ’
you 'd better be good." y ”xhﬁ
\Y \ " .
- o Prlce to the consumer——ouq&students—‘ls almost '

1QeV1 ly tied to:our¥$ost§‘j Whlle .many of us have
by

ta,

‘been abie to malntgln a&%ﬁ&tlon rate wh1ch is’ still

%

attraétive to our Studgﬁ%g,nmore and more we come in- oY
the-budget cycle t%‘oui last beést hdpe for av01d1ng e
. deficit. We say ‘that this hurts\ us more than lt hurts 5

them, and“we bump‘_g;t;gn agaln. We are not alone-ln

ﬂ th1s probleg.' Witness -the dllemma of the railroads when
_l. » d Y ) - 7 “ "
they bqosted rates as bus1ness fell ff.. Are we going to *

v \\frlce out of<the market the very.people we wish to serve?
. ‘ J

Futyre Prospect

@ of us who have committed at le st a part of oyr

- 1‘ \ Rl | )
Address the\heeds of a wide range7of Students——
ui‘ o )
t those who becpme success stggles. N <
ose students and how mﬁch of it
. i *\ - S »
R 4 -

.
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'the‘-pric (;o our studenj:s sends them ldoklng elsewhere.

~h1gher educatlon, but now tha we 've gréwn up,‘ we're,

May I suggest that we. share un, ﬂﬁst‘ltutl

>

&

obably should say, unahashedly, "We're still’ "

t ‘:"

.‘f the best thlngs that ever happened to Amerlcan

trylng to be a llttle less d fenslve and Z bit more crltlcal

nal eﬁfo&s. It

won't’ hurt a bltr'to say, ""We're not perfect at our place-

‘.

. here s what we re trying." We may cause some of those

v
positive near-myths’ to 'become’reality.

g
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